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A Time to Gate 

 

Private credit holders were in celebration mode until several funds shut the redemption gates. 

 

Back to square one, what is private credit?  As a younger sibling of the private equity market, 

it generally refers to not publicly-issued or traded debt extended from non-bank financial 

institutions and business development companies (BDCs).   

 

It does take two to tango.  The spectacular returns of Yale endowment, run by the legendary 

David Swensen, are envied by too many.  So a new generation of fund managers wanted to 

“be like Yale.”  Separately, a group of borrowers secretly seek a funding solution anew 

outside established finance.  These PE-owned, unrated corporates care more about the 

speediness and predictability of a funding facility than anything.  Higher spreads and stricter 

covenants are problems for another day.  Consequently, the AUM of private credit assets 

has spurted to US$2.3 trillion in 2025 (Exhibit 1 & 2).  Floating-rate, senior secured products 

with tenor in the 5- to 7-year bucket are the most common in this universe.  
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 The AUM of private credit assets has spurted to US$2.3 trillion in 2025. 

 Software and IT services represents 25% of private creditors’ holding. The 

last things they want is the existential challenges posed by A.I. disruptor.   

 If private credit default rates rise from the current 5.4% to 10%, it takes a 

toll of about US$105 billion.  Private equity is holding more than US$2 

trillion of dry power globally.  And unlike subprime lending, private credit 

isn’t a primary funding source for the mortgagers.   

 Lenders newly tapped would likely demand better disclosure and stringent 

underwriting discipline.  Things will get worse before they get better. 
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It only captures one side of the story.  So why the sudden dash for cash?  Apparently, the 

Yale wannabes’ portfolio is heavily skewed towards software and IT services.  By 

PitchBook’s measure, software and IT services represents 25% of their holdings in total 

(Exhibit 2).   The last thing they want is the existential challenges posed by A.I. disruptor.  

Worse, the borrowers tend to be smaller, have weaker business profiles, higher leverage 

(~8x debt-to-EBITDA), and hold inflated ratings by private credit agencies.   

 

Their mark-to-make-believe models are constantly torched.  Ostrich isn't any safer from the 

lion, however experienced it is.  Low volatility of the direct lending segment could be, quite 

possibly today, revealed as spurious and accounting-driven.  No one, even as battle-tested 

as the life insurers, can grasp the full gravity of what was already in the pipeline until the 

loans mature or are sold.  Unmooring valuation has a way of exposing fragile borrowers. 

 

The pockets of stress are popping up.  Whether it will set the stage for the race to the bottom 

is the question of the time.  We take some solace in the wisdom that risk can be transformed, 

though it can’t be destroyed.  If private credit default rates rise from the current 5.4% to 10%, 

it takes a toll of about US$105 billion.  The silver lining comes from abroad.  Globally, 

private equity is holding more than US$2 trillion of dry power.  More likely than not, the 

losses in private credit can be absorbed by private equity.  And unlike subprime lending, 

private credit isn’t a primary funding source for the mortgagers.  Its drainage won’t kill the 

all-important housing market. 

Exhibit 1: AUM of Private Credit (US$bn)  

 

 Source: S&P Global, Shanghai Commercial Bank 

Exhibit 2: Borrower’s Profile 

 

 Source: PitchBook, Shanghai Commercial Bank 
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Credit re-shuffling is more of a feature than a bug in our maximalist society.  But it is by no 

means simply a matter of money exchanging hands.  Lenders newly tapped would likely 

demand better disclosure and stringent underwriting discipline.  This slow-burning process 

of risk re-rating could ripple across public markets for a prolonged time.  Things will get 

worse before they get better. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit 3: Dry Powders of Private Equity (US$bn)  

 

 

 

 

 

 

 

 

 

Source: S&P Global, Shanghai Commercial Bank 
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Disclaimer - Investment Involves Risk 

Investment Risk Disclosure 

 The following risk disclosure statement cannot disclose all the risks involved and does not take into account any 

circumstances that are unknown to Shanghai Commercial Bank Limited (the “Bank”). Investment involves risks. 

Securities, Investment fund and Bonds are investment products. The price of investment products may go up or 

down, and may become valueless. It is as likely that losses will be incurred rather than profit made as a result of 

buying or selling investment products. Any past performance figures shown are not indicative of futures 

performance. Part of the investment may not be able to liquidate immediately under certain market situation. 

Customers should refer to relevant offering documents for detailed information, including but not limited to Risk 

Disclosures, prior to any investment subscription. The products described herein may not be suitable for all people. 

The decisions to invest are made by customers and customers should not invest in investment products unless the 

intermediary selling them has explained to them that the product is suitable for them having regard to customers’ 

financial situation, investment experience and investment objectives. Customers should not make any investment 

decisions based on this document alone. Customers must make their own assessment of the information provided 

in this document. Customers should carefully consider whether any investment products or services mentioned 

herein are appropriate for them in view of their financial situations, investment experiences and investment 

objectives. If customers have any doubt about this material or any relevant offering document, they should consult 

their own independent advisers on the legal, regulatory, tax, investment and financial implications of the 

investments (including but not limited to estate duty and withholding tax and other tax obligations which may arise 

from local or foreign investment) as they deem appropriate to ensure that they understand the nature of the 

investments in order to consider whether the investments are suitable investments for them.  

 Investment Risk in Securities: The prices of securities fluctuate, sometimes dramatically. The price of a security 

may move up or down, and may become valueless. It is as likely that losses will be incurred rather than profit made 

as a result of buying and selling securities. Investment involves risks. Any past performance figures shown are not 

indicative of futures performance. Part of the investment may not be able to liquidate immediately under certain 

market situation. Customers must ensure to read and understand the information of Shanghai and Shenzhen 

Connect A-shares trading of the Bank including relevant details, trading rules, risk, fees, restriction and notices 

before investing in Shanghai and Shenzhen Connect A-shares trading.  

 Investment Risk in investment funds: The prices of investment funds fluctuate, sometimes dramatically. The price 

of an investment fund may go up or down and may become valueless. It is as likely that losses will be incurred 

rather than profit made as a result of buying and selling investment funds. Investment involves risks. Any past 

performance figures shown are not indicative of futures performance. Part of the  

 

 

 



 

 

investment may not be able to liquidate immediately under certain market situation. Customers should refer to 

relevant investment fund offering documents for detailed information, including but not limited to Risk Disclosures, 

prior to any investment fund subscription. Customers should carefully consider whether any investment products 

or services mentioned herein are appropriate for them in view of their financial situations, investment experiences 

and investment objectives. Please refer to explanatory memorandum or relevant materials of the fund for further 

information. The subscription of investment fund is subjected to prevailing regulatory requirements and restrictions 

and relevant terms and conditions of the Bank. The Bank acts as a distributor of the funds managed by fund housed 

and the funds are the product of the third party fund houses. For distribution of funds – in respect of an eligible 

dispute (as defined in the Terms of Reference for the Financial Dispute Resolution Centre in relation to the Financial 

Dispute Resolution Scheme) arising between the Bank and the customers out of the selling process or processing 

of the related transaction, the Bank is required to enter into a Financial Dispute Resolution Scheme process with 

the customers; however any dispute over the contractual terms of the product should be resolved directly between 

the third party fund house and the customers.  

 Investment Risk in Bonds: Bond investments are not bank deposits and involve risks, including the possible loss of 

the principal amount invested. Customers should be aware of the risk of exchange rate fluctuations for bonds 

denominated in non-local currency, which may cause a loss of principal. Unless specified, these investments are 

not guaranteed by the Bank. The prices of bonds fluctuate, sometimes dramatically. The price of a bond may go 

up or down and may become valueless. It is as likely that losses will be incurred rather than profit made as a result 

of subscribing and redeeming bonds. Investment involves risks. Any past performance figures shown are not 

indicative of future performance, which the Bank does not guarantee the existence of a secondary market for bonds. 

Part of the investment may not be able to liquidate immediately under certain market situation. Customers should 

refer to relevant bonds offering documents for detailed information, including but not limited to Risk Disclosures, 

prior to any bonds subscription. 

 RMB is subject to exchange rate risk (only applicable to Individual Customers): RMB is currently not freely 

convertible. Customers should be aware that they can conduct conversion of RMB at CNH rate through bank 

accounts, for which it is subject to the requirements specified by the Relevant Authorities from time to time, the 

requirements specified by the Bank and/ or the RMB position and commercial decisions of the Bank at that moment. 

RMB Conversion Limitation Risk (only applicable to Corporate Customers): RMB is currently not freely convertible. 

Corporate Customers should be aware that they can conduct conversion of RMB through bank accounts, for which 

it is subject to the requirements specified by the Relevant Authorities from time to time, the requirements specified 

by the Bank and/ or the RMB position and commercial decisions of the Bank at that moment. RMB investments are 

subject to exchange rate fluctuations which may provide both opportunities and risks. The fluctuation in the 

exchange rate of RMB may result in losses in the event that the customer converts RMB into HKD or other foreign 

currencies. If  

 



 

 

 

the home currency of the customer is different from the Investment product currency or the Investment product's 

reference currency, changes in currency exchange rates may erode the investment gains or widen the investment 

losses of the customer.  

 The information of this document has not been reviewed by the Securities and Futures Commission of Hong Kong 

or any regulatory authorities in Hong Kong.  

 

Important Notice / Disclaimer: 

 This document is issued and solely owned by the Bank. This document is for general information and reference 

only and does not constitute any offer, solicitation, invitation, advice or recommendation to subscribe, trade, redeem 

or sell for any deposits or investments. No representation, guarantee or other assurance as to the outcome of any 

investment has been made or will be given to you by or on behalf of the Bank. 

 This document contains information from third party, which may be incomplete or simplified. Although the 

information herein contained is obtained or compiled from sources the Bank believes to be reliable, it has not been 

independently verified. The Bank cannot and does not represent or warrant the accuracy, validity, reliability, 

timeliness or completeness of any such information (whether in whole or in part), and accepts no liability for any 

loss or damage howsoever arising from or in reliance upon the whole or any part of such information or opinions 

(unless due to the negligence or wilful default of the Bank, the Bank’s authorised officers, employees or agents). 

The Bank reserves the right to amend all or any part in this document, which all views, forecasts and estimates 

constitute judgments made before the publication date, and are subject to change without further notice. This 

document contains certain statements that may be deemed as forward-looking statements involving risks and 

uncertainties. Customers should be aware that actual results may differ materially from those projected, estimated, 

assumed or anticipated in any such forward-looking statements due to different factors, risks and economic situation.  

 The information herein contained may not be reproduced, quoted, distributed, disclosed or published (whether in 

whole or in part) in any media for any purpose without prior express written consent from the Bank. The Bank 

accepts no liability for any loss arising from or in reliance upon such information or contents. This document is not 

intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution 

would be contrary to the laws or regulations. 

 The Bank and its affiliates or subsidiaries, and/or their officers, directors, agents and employees may have positions 

in and may trade for their own account in all or any of the securities or investments mentioned in this document. 

Companies within the Bank may have provided investment services or underwritten in relation to these securities. 

Commission or other fees may be earned by the Bank respect of the services provided by them relating to these 

securities or investments. 

 



 

 

 

Conflicts of Interest Disclosure:  

 The Bank and its affiliates or subsidiaries, and/or their officers, directors, agents and employees may have positions 

in and may trade for their own account in all or any of the foreign exchange, securities or investments mentioned 

in this document, or engage in any trading activities or have any financial interests in relation to the subject ETFs. 

Also, they may have business or other relevant relationships with the subject ETFs and/or the management 

company of the ETFs. The Bank may have provided investment services or underwritten in relation to these 

securities. Commission or other fees may be earned by the Bank respect of the services provided by them relating 

to these securities or investments. 

 

 


